DIRECTOR’S EVALUATION






MID-YEAR____________
END-OF-YEAR____________ 

NAME________________________________________ DATE _____/______/_______ EVALUATOR ________________________

The evaluation is based on a five point scale, with EXCELLENT being the highest (5), and UNACCEPTABLE being the lowest (1)

EXCELLENT – 5
ABOVE AVERAGE – 4
AVERAGE – 3
NEEDS IMPROVEMENT – 2
UNACCEPTABLE – 1

	Rating
	Responsibilities
	Comments

	
	Dependability
	

	
	Promptness
	

	
	Informs Coordinator if going to be late or absent


	

	
	Willingness to carry out program policies
	

	
	Maintains complete and accurate financial records
	

	
	Manages time and tasks effectively
	

	
	Maintains contact daily with Principal about activities
	

	
	Attempts to involve day school in community education programs
	

	
	Serves as a resource for school site
	

	
	Demonstrated ability to work with teachers and Principal
	

	
	Attends inservices and workshops
	

	
	Motivates staff to participate in planning and implementing activities
	

	
	Supervises and oversees staff in all activities
	

	
	Assists in the enforcement of school and Extended Day rules
	

	
	Evidence of ability to train staff properly
	

	Rating
	Responsibilities
	Comments

	
	Evidence of ability to delegate duties
	

	
	Evidence of involving staff in decision making and planning processes
	

	
	Evidence of ability in successfully handling unusual and unexpected circumstances
	

	
	Evidence of a positive rapport with parents
	

	
	Supervision of children
	

	
	Initiates new ideas
	

	
	Creativity in children’s activities
	

	
	Evident ability to relate to children
	

	
	Understands and responds to the needs of the children
	

	
	Conscientious about clean up
	

	
	Conscientious about building security
	

	
	Appropriate dress
	

	
	Evidence of ability to handle problems
	

	
	Evidence of ability to make decisions without asking the coordinator
	

	
	Evidence of ability to maintain adequate staff
	

	
	
	

	
	
	

	
	
	

	
	
	


