AFTER SCHOOL CARE INSTRUCTOR’S EVALUATION
PROBATIONARY _____________________  MID-YEAR _________________________ END OF YEAR __________________ 

NAME ____________________________________ DATE __________________ EVALUATOR ___________________________ 

The evaluation process is designed to be a positive experience to enable staff to be recognized for their strengths and to be given assistance in areas of weakness.  The evaluation will be written and oral.  The Director will be the evaluator of his/her instructors.  The Director will then review the completed evaluation with the Community School Coordinator.

E=EXCELLENT              G=GOOD              S=SATISFACTORY           NI=NEEDS IMPROVEMENT       U=UNSATISFACTORY 

	EVALUATION STATEMENTS
	E
	G
	S
	NI
	U
	COMMENTS:

	Promptness in reporting to work
	
	
	
	
	
	

	Dependable in reporting to work (No excessive absences)
	
	
	
	
	
	

	Ability to work with children:  Understanding, relating, interacting, communicating, patience, using positive actions
	
	
	
	
	
	

	Ability to organize, instruct and carry out a group activity for at least 45 minutes
	
	
	
	
	
	

	Consistency in disciplining children
	
	
	
	
	
	

	Playground supervision:  Standing & circulating, aware of children’s whereabouts and of any outsiders on the playground
	
	
	
	
	
	

	Indoor supervision:  Lunchroom, classrooms, restrooms, hallways, and gym
	
	
	
	
	
	

	Exhibits creativity with new ideas for activities
	
	
	
	
	
	

	Shows initiative & maturity in handling unexpected situations
	
	
	
	
	
	

	Shows initiative & maturity in settling disputes between the children
	
	
	
	
	
	

	Uses time wisely  (If instructor is scheduled to work prior to children coming to the program)
	
	
	
	
	
	

	Shows initiative & maturity when working with children unsupervised by the director
	
	
	
	
	
	

	Ability to work and communicate with staff
	
	
	
	
	
	

	Ability to work and communicate with director
	
	
	
	
	
	

	EVALUATION STATEMENTS
	E
	G
	S
	NI
	U
	COMMENTS:

	Exhibits a positive, enthusiastic outlook on job
	
	
	
	
	
	

	Willing & able to take and implement instructions from director
	
	
	
	
	
	

	Willing & able to carry out program policies and procedures
	
	
	
	
	
	

	Is friendly towards day school personnel, parents, visitors, etc.
	
	
	
	
	
	

	Keeps Director informed on a daily basis of any out of the ordinary incidents with the children
	
	
	
	
	
	

	Completes plan sheets in a timely manner
	
	
	
	
	
	

	Cleans up after activities
	
	
	
	
	
	

	Makes sure daily responsibilities are fulfilled:  Lock-up, clean up, etc.
	
	
	
	
	
	

	Appropriate dress to work with children:  Adheres to dress code of specific school site and wears comfortable shoes
	
	
	
	
	
	

	Willing & able to attend in services and/or training workshops
	
	
	
	
	
	


INSTRUCTOR COMMENTS:
(general instructor comments or reactions to evaluation statements)   LIST PROPOSED





EFFORTS TO CORRECT ANY DEFICIENCIES.

INSTRUCTOR’S SIGNATURE _____________________________________________________ DATE____________________ 

DIRECTOR’S SIGNATURE _______________________________________________________  DATE ____________________ 

COORDINATOR’S REVIEW ______________________________________________________  DATE ____________________

